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India is undergoing a transformative phase of iInfrastructure and
industrial growth. How do you see the role of leadership evolving in
driving thic next chapler of development?

For Indla, the nest chapter of developmant will D shaped by infrastroechune- e urbanizetion
where expanding matro notworks. highways, alrpons. and incustrial comdors will stimulata
oconcmic activily. croato empioyment, and uniock new growth conters. in this cvalving
Landscape. lsadership must extend beyond achieving business cancomes. (U requines the
abdlity bo arlicipete how cities witl grow,. meks esporsible iong-leoamn invesbments, and
create communitles thal are sustainable well-oonnected, and hﬂllfﬂ—rﬂﬁl'.l}' I'ne lsadars
who will dafine Indla’s next decade will be those who combineg vislon with disciplined
cxecution, cmbrace innowation and technology. and oroate Lesting value for all stekcholdors.
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*Strong leadership is measured not only by business
performance but by the lasting impact it creates on
people, communities and industries. Murali Malayappan,
Chairman & Managing Director, Shriram Properties
Ltd., reflects on the principles that have guided the
company's growth, highlighting how disciplined
execution, technological advancement, sustainable
development and customer-centricity continue 1o
strengthen its contribution to India’s infrastructure and
housing ecosystem.”
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Bahind every successful onganization is a clear
vision and strong execution, What leadership
principles have been most instrumental in shaping
your journey and your comparny's growth?

AL Snrram Propecises we fove slwoys Deleesd Thal vigion creabes
difection, bul disciplined esdoutbon creabss ouloomes O
roumeey his boen guided by three enduring principlos customor
gl opofabiongl ssctlence, and Ananclal dscipling We Rave
focused on building quality homes (hal addmss (hs nesds of
R Lrmiing - s '-..ln:plh’.ml el b sl limaly
deliviry and Iranepaisn busnoos pracices. Oy empowating
o teams bo lake cwnership, make informed decisions. and
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In an increacingly competitive and rapidly changing
business ervironment, how do you balance
long-term strategic goals with short-term market
realitias?

A clead long-teim Wilien piovides stablily while operaticnal
mgplily Vel fl.!\ll!:ﬂ.llr-\.llﬂlh,‘lh" snmyt bl Com nlilue s ‘We conaslasdly
ooy custoimes demand, fegrislony deysiopmends Snancisg
Irancls, &l econoenile Indicalivs [G sanaln Frespaiahee aithioul
loging sigl of our strateglc priorbies Cur focus remaing
on malntaining & hoalthy prolect pipoline. prudent capital
allocation, and chisciplined execulion. By balancing shorl-lerm
respOnEeness with long-term planning we have been abis o
chinllwie conuintan poeformance whils stramngiTwening o moniol
DOSITn ACEs ki Cithns

Technology. digitalization. and Al are reshaping
industries worldwide How are these advancements
Influsncing decision-making and operational
excellence within your organization?

Tochnology it & kiy driver of Gporationsl euselienos & Shiram

Proporties Lid By loveraging dighal platforms,  sulomation
analytics, and A we ehhance OoCEon Maling. sRCenRCy
Al cuslismer spetianis aoosy e real eslale valus chain
(e ospanded Robolic Proceos Sulomabion (REAT infliathes
sirepmiling finance oslomar doDumend r|ﬂ"ﬂ:HIHII1 s
processes. and HR operations Movang foriend we ang integrating
Al powered capabililics such a3 inlebgen aocument processng
ol neby iwseeel gpeuw e e Pl mn g
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Talent remains one of the bigge:l differentiators
far business success. How are you building
future-ready teams and nurturing the next
generation of industry leaders?

i Betwniarn Mraporins Ld oue ot |5 o askdiey] a fulsso roosily
workiniee with sirong ﬂlg"‘ﬂ' CAPARETRT Rt - Carinsy
Insdarship and agility to thivo In 8 rapidhy evolving Dusiness
ervironmens. Wo identity mgh potontial taient carly and provide
CFe- FURCIIONE] epeiun. anborsheg. ancl Eortunilee 1 (el
o I:n|.|-| rm;rﬂr.lnlllu\. il @ Eirong pegsshnes of Fudse
|dadars wid Can drive BusinéLs parformancs whilld Slrangihsnng

our cadbire &nd valass LIBmatoly, Imacting in telenl i nol just
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an awionrnenl whiste peogie Cin conlinuously gros (es
Indias notl decades Wil bo defned by Infrastructure-lod
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Sustainability has moved from belng a corporate
responzibility to a busineas imperative, How s your
organization embedding sistanable practices into
its growth strategy?

AL Shrivam Propsbas, sustainaidily s emissdoed aonoss avary
wlage of (e project ibscpchs W inlegrvie sns gy eflician
sydlamy, waler conoervalion aeslor hneweoting  recycled
waler uSage responsiblo sourcing, and solentifc  waslo
managomant inlo ow  dovolopments. Owr commitment s
resnforosd by globally meoognised standords such as EDGE snd
RO wim vl il e preoject s, e iuetingg fSuivarn Park & in Cleeanal
and Swiram Soldairs and 107 South East in Bengaiung acfeing
EOMGAL eertitcation Thiowgh thiss ofarts, wo mmain fecusod an
croating sustainable, reskiont communitios thal deliver lasting
wislui angd wdung lor gervweations

Evary leader faces challenges that test resilience
and adaptability, What have been some of the
maat valuable laadership lessons you have leamed
throughaut your carssr?

G of thy Degps! Hss0NS |'ve iearad & thal resilence comes
fram clarily of purposs. Maikels Docliols, Dusiness sycliss
wvtlve, and unexpechied challenges ameige bl aganlsaliong
Thal remain disciplinad and valuas-drivan ara Bellor postionad o
naviggabi umcarialnly, Anal e imgodlant lwisan s the Ingortance
af llslening. Lesdeiship i not sbboul having all e anssens bul
el wimnllig it ssyvlisssnmr] wivee e Ll s s
friaen bhis beam. Finally, st Gakes years (o bulld and momenls o
e, making iMagry and conslsloncy assential in every decision

Locking ahead, what eppartunities do you believe
will define the future of India’s construckion,
infrastructure, and industrial sectors over the next

W rasl et I iR nees ol Ganlies el
urhan andscapas, and craabie Bignineenl apporunities for bl
oElaD. Howdver amidsl thesd Shifs the dofning compatitle
advanlage Wil remain oxpcution eecolienoe, Sellvening qustity
AP | R A R, WL ) LA BTl W 8 G A VA
e vardcar ] CLRtorTIEE (s, AL SO Propeelies s s
thits. ransformation as an opparunity 0o il nol just hivmaes
bul rasition] fulune poady communitios that contrtule 1o Indla's
urbian and economic growth

As Indla asplres to become a global econamic
powerhouse, what role do industry leaders need to
play in strengthening the country's competitiveness
on the world slage?

Ag Indlas sspinos 1o bocomg & global coonomic powortosse
Inoustng Ineders will Nawe 8 rosponGitily b Fwos] s
AT O Wy L*ilﬂ{:l (e P s | slanckariy of gvesianes
i Craali Eaptinessan 1l inegsio coniohence arsing Cusiioners
invastors and  global parinors.  Supporing  Indid's | urban
trangfonmation is coually wial ac woll plannod infrastructure and
quindily hosing Doost productivity ettrect mesiment. and irmgrowve
ey o i CR Tl b ol sy Ba OF e ecorc gioaan Bul e
Foinl o g i icybaaddly o rompet v il (et ChisTine Bclas. Piiluie.

What message would you ke to share with young
professionals and aspiring entrepreneurs who aim

to make a meaningful iImpact in thair respective
Irviluat riae?

Buccoss I ramly bhe st of a single broakthiough, it s
ol theoigh consislency, inlegrily  continuous. lesaming. and
(R TE .‘ilq'.- SR T R hnl'lJ- ANl fise o
ki b o o capabilllios. Foou o sabing ral problems
creallig genulne value for cwilomers and Brullatineg bnust bn dvéry
Inledaclion Thiste whib coffibiing compslence Wilh chaihache will
et M s, aehia Shaioe s Tl uiee
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